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ITEM 2.05. COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES. 
 
On October 27, 2004, Gartner, Inc. ("Gartner") announced that it was 
contemplating a fourth quarter charge primarily related to closing certain 
facilities, restructuring within Gartner's international operations and non-cash 
charges related to the restructuring of certain internal systems. On January 27, 
2005, Gartner finalized its 2004 fourth quarter charge for various restructuring 
activities. The Company intends to discuss the charge during its earnings call 
on February 3, 2005. The total pre-tax charge is $14.7 million for the fourth 
quarter of 2004. The charge is composed of the following items: 
 
 
 
                                                         Cash           Non-Cash         Total 
                                                     Expenditures     Expenditures    Expenditures 
- -------------------------------------------------------------------------------------------------- 
                                                                              
                                                                       (in millions) 
Severance                                                $5.9               --           $ 5.9 
Impairments and exit of non-core product lines           $1.2             $3.1           $ 4.3 
Adjustment to previously abandoned facilities            $2.3               --           $ 2.3 
Abandonment of certain internal systems                    --             $1.9           $ 1.9 
Restructuring of international operations                $0.3             $ --           $ 0.3 
- -------------------------------------------------------------------------------------------------- 
Total                                                    $9.7             $5.0           $14.7 
================================================================================================== 
 
 
Gartner committed to pursuing these restructuring activities at various times 
during the fourth quarter of 2004. These initiatives culminated in the 
finalizing of the aggregate amount of the restructuring charge to be taken in 
the fourth quarter of 2004 on January 27, 2005. Gartner intends to engage in 
further restructuring activities in the first quarter of 2005 which will result 
in an estimated additional $10 to $20 million charge. Of the expected first 
quarter charge, Gartner has identified the following cash items: $4.5 million 
for restructuring of international operations and $3.5 million for severance. 
Additionally, Gartner has committed to consolidating its office space in San 
Jose, California by moving all employees to one of the two buildings at that 
location and vacating the other one. Gartner expects to incur a cash charge of 
approximately $6.4 million in connection with these restructuring activities in 
either the second or third quarter of 2005. 
 
.. 
ITEM 2.06. MATERIAL IMPAIRMENTS. 
 
Gartner management has concluded that the above referenced restructuring 
activities will result in a charge for the impairment of certain assets in the 
fourth quarter of 2004. The $14.7 million fourth quarter charge disclosed in 
Item 2.05 above includes the following items related to the impairment of 
certain assets: 
 
 
 
                                                  Cash           Non-Cash           Total 
                                              Expenditures     Expenditures     Expenditures 
- -------------------------------------------------------------------------------------------- 
                                                              (in millions) 
                                                                        
Impairment of goodwill and other assets              --             $3.1           $3.1 
Abandonment of certain internal systems              --             $1.9           $1.9 
- -------------------------------------------------------------------------------------------- 
Total                                                --             $5.0            5.0 
============================================================================================ 
 
 



 
 
Safe Harbor Statement 
 
Statements contained in this report regarding Gartner's future restructuring 
charges and all other statements in this report other than the recitation of 
historical facts are forward-looking statements (as defined in the Private 
Securities Litigation Reform Act of 1995). Such forward-looking statements 
include risks and uncertainties; consequently, actual results may differ 
materially from those expressed or implied thereby. Factors that could cause 
actual results to differ materially include, but are not limited to: the impact 
of restructuring and other charges on Gartner's business and operations, and 
other risks listed from time to time in Gartner's reports filed with the 
Securities and Exchange Commission, including Gartner's Annual Report on Form 
10-K for the year ended December 31, 2003 and Quarterly Report on Form 10-Q for 
the quarter ended September 30, 2004. These filings can be found on Gartner's 
Web site at www.gartner.com/investors and the SEC's Web site at www.sec.gov. 
Forward-looking statements included herein speak only as of the date hereof and 
Gartner disclaims any obligation to revise or update such statements to reflect 
events or circumstances after the date hereof or to reflect the occurrence of 
unanticipated events or circumstances. 
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